Evansdale Library Association Minutes

Januaxy 8, 1974

PRESENT: Mys, Fagerlind, Mrs. Goings, Mrs., Lederman, Mrs. Deltrick, Mrs.
Gleason and Mrs, Dalen '

ABSENT: Mrs, Thompson and Rev. Canion

The meeting was called to order by President Coings. Minutes of the
December 12th meeting were distributed and approved. ‘

Diecussion on the visit of Mrs, Beverly Lind of the Northeast Iowa Regional
Idbrary System was conducted. Members were informed of the many services offered
by the Regional Library System. Included in the service would be an opportunity
to receive material needed by a library card holder from anywheve in the state.
Books are used and then veturned to the library lending the material., Library
book rates ave 6¢ per pound and 3¢ per pound after that.

Mrs, Goings stated she had ordered the phamplet service which would provide
current additions to our onpplng file.

Mrs, lind stated at the close of her visit that the library had a nice selectlon
of books and that they would be happy to help with weeding at any time.

The terms of Rev. Canion and Mrs, Thompson will expire in July. They will be
asked to continue on the board and the Mayor will be notified to that effect.

The Assessor has asked permission to use the library phone while she is
using the library room. The Association gave its 0.k« on this.

Mrs, Lederman veported a $1292.31 balance.

The condition of the curtains was discussed., lotion by Mrs. Dalen and second
by Mrs. Gleason to have Mrs, lederman arrange for new drapes for the library rToom.
- Motion carried.

The city would like to use the old typewriter that was formerly used by library
workers. The Assocation returned the typewriter to the City and will contlnue to
use the new one purchased for library use.

Mys, Dalen showed Association members a book sale cétalogue with a good selection
of Craft Books. Mrs. Coings requested that she follow through on ordering these
books .

Mrs. Gleason was appointed to call Library members to remind them of the regular
monthly meetings.

It was moved by Mrs, Fagerlind, seconded by Barb Lederman that Mrs. Goings
continue to serve as President of the Library Association.

It was decided to invite Magor Homolka to the Feb. 12th meeting to better acquaint
hin with Library needs and problems. .

Motion by Mrs. Lederman, second by Mrs. Fagerlind that the meeting be adjourned.
Caxrried.

Mrs,., Dalen, Secretary



BEVANSDALL LIBRARY ASSOCIATION
FEBRUARY 12, 1974

BRESENT: Mrs. Lederman, Mrs, Deitrick, Mrs. Dalen

ABSENT: Mrs. Thompson, Mrs. Goings, Mrs. Gleason, Mrs. Fagerlind,
Rev. Canion

Due to the absence of Mrs. Goings, who was on vacation, the meeting

was called to order by Mrs. Lederman.

finutes of the Jamuary 8, 1974 meeting were distributed. The correction
a
was noted that Rev. Canion was present/the meeting in January.

The Librarian, Mrs. Meany, was given permission to open zll incoming
mail. This will enable her to contact the President when there is somc-

thing that needs her attention.

CI\

A thank you note was received from the Black Hawk County llome. Thi
was for a number of duplicate books which were donated to the residents

of the home.

Discussion was held on the offer of the N.E. Towa Regional Library
System to give some books they had on hand. It was decided that lirs.
Léderman and Mrs. Deitrick would go to the office the following afternoon
to pick up the pooks.

Moyor Homolka will be invited to amother meeting since the president
was absent for the January meeting.

lrs. Lederman reported a balance of $1202.28 in the checking account.

Hew members for the board and also a change of time for the neeting

wvas discussed briefly.

Nancy Dalen, Secretary



EVANSDALE LIBRARY ASSOCIATION MINUTES

TUESDAY, MARCH 12, 1974

PRESENT: Mrs. Goings, Mrs. Fagerlind, Mrs. Gleason, Mrs. Deitrick, Mrs.
Dalen

ABSENT: Rev. Canion, Mss. Lederman, ¥rs. Thompson

The Evansdale Library Association met Tuesday, March 12th in the Evansdale
Library.

The meeting was conducted by President Mary Ann Goings.
Copies of the February 12th minutes were distributed and approved.

Mrs. Goings reported that she had attended a meeting of the Northeast
Towa Librarians in Cedar Falls. Efforts are underway to obtain a county tax
credit for libraries. It would be necessary for the Black Hawk County Board
of Supervisors to approve a milage rate. Such funds as would be received from
this tax credit would hemekm have nothing to do with funds obtained from the city,
but would be in addition to that amount. Mrs. Goings reported that a second
meeting regarding the tax credit would be held on March 19th.

The Mail-A-Book Service was explained and discussed. Members were encouraged
to take coples of the Service booklet and distribute them to any shut-in or handi-
capped person who might be interested. An article will appear in the SUN regarding
the service to further inform the people.

At the present time fils are avallable through the lowa Media Service for
club meetings, schools etc. There are usually 18-20 f&m films on hand at one
time. Films must be returned the following day.

It was suggested that Mrs. Lederman appear before the local Senlox Citizens
group to tell them about the library, book selection and to encourage them to use

the library facilities.
Mes. Dalen will contact Mr. Phipps at the Waterloo Library regarding obtaining
some type of drop box for returning or donating of books.

The president will be checking with the Mayor on some type of contract with
Elk Run on the use of the Evansdale Library.

Motion by Mrs. Deitrick, second by Mrs. Gleason that the meeting be

adjourned. Nancy Dalen, Secretary



EVANSDALE LIBRARY ASSOCIATION
APRIL 9, 1974

PRESENT: Mary Ann Goings, Allene Deitrick, Darlene Thompson and Nancy
Dalen

ABSENT: Rev. Canion, Barb Lederman, Virgie Gleason and Monda Fagerlind

The meeting was called to order by President Mary Ann Goings. Roll
call was taken with four members present. Since there was not enough to
make a quorum, the meeting was conducted informally.

Mrs. Goings reported that Mrs. Lind of the N.E. Iowa Regional
Library Associatinn had contacted her and reported that the Board of
Supervisors were not in favor of the tax credit for libraries., Their
main concern was for farmers paying for library use by city dwellers.

The Mail-A-Book Service was discussed further. There has been an
article in the SUN and also the Waterloo Courier about the service,

Mrs. Goings reported that she would like to have an appointment
set up with a representative of the N.E. Iowa Regional Library Association
to come to our Library and "weed out" books so that space could be avail-
able for new books coming in,

Mrs., Lederman reported to Mrs., Goings that curtain material similar
to what we now have is available now at the Ben Franklin store. lrs. Leder=
man will order material for the front window only since the side window
curtains are still in good shape.

Members for the Libmmry Association were discussed. All board members
were encouraged to thikk of people who might be interested in serving on
the board,

Mrs. Goings had received a sample survey that could be used to find
out the needs and desires of residence in our area regarding library
service., It was felt by those present that the survey was too lengthy and
that people would not take the time to fill it out and return it. Nothing
definite was decided.

Mrs, Lederman will speak to the Senior Citizens Group and Mrs, Dalen
will type up notes that might be inecluded in her speech,

The Library Association has been asked to dedide whether they will
honor a Regional Library Card. Mrs. Goings will check to see if these
cards are similar to the Waterloo Library card and would involve the pur-
chase of additional equipment,

Mrs., Dalen reported that she had written to the Boardman Company in
Oaklahoma regarding a Drop-Box for return of library books.

A special meeting will be called for Wednesday, April 17 to decide
some of the matters which require the vote of a guorum,

Nancy Dalen, Secretary



EVANSDALE LIBRARY ASSOCIATION MINUTES
SPECTAL YMEETING = Apyil i7, 1974

PRESENT: Mps, Gleazen, lirs, Deliwick, Mrs. Goings, Mus. Thempson, fev. Canion
and Mrs, Dalen
ABSENT:  Mvs, Fagerlind and Mes, Laderman

The second meeting of Apxil was eallsd to erder b Prealdent Mz, Caings,

Parpese of the special meeling was 40 wote on varieus iters of businsss
concerninrg the N.E. Towa Reglonal. Libaxy Sysiem.

Hotien by Rev. Canion, sesord oy Mrs. Gleason ¢that we Become a raut of
the Inter-Libeoxy Loan System. MNotien carvied., Under this sexvice, libwapy
uzeys In gooed standing ave issued special caxds that may be used to cacck ouw
materials in all other 1itwories in the vegion. It is {0 be styessed that
the books evs %o be peturaed e the librazy they were borvowed f1ome

The guestion of a livkaxy svevey was discussed. It was felt that thexs
woeuld bs a lack of rvesponse oif these surveya were handed out in grogery storas
and ether businesses. MNotion by Mrs. Gleason, second by Mes. Deitrick that
surveys be distributed to mewbers of varicus church groups and clubs in the
aren and that vesidents would be asked o £111 cue questionneives at that time
on their suggestions and requeste Tor improving ivrazy service. Motion carried,
Mxs. Dalen will see ito the mimeographing of the gquestiennsirves Faw distribution.

Motion by Mrs, Thompseny seeond by Mes. Gleason +o contact the N.2. Iowa
Regional Idbraxy Systien Reprssentative and set up a time for the "wseding out"
of old books from the eurvent book Bhelves. It hzs been reguested that 7 membex
of the libwary association and the librarian be on hand when the “wesci (“ is
done.

lMrs. Dalen veported on correspondeneces wlith the Boardman Company of dklzhomna
City, Oklzhoms about a Pook Drop to be plased near the vosd for converience in
roturning books during non=-1ibrewy houwvs. Merbers felt that the cost of the
Book Drep weuld e Prohibitive. hnother maticr of concern was the pessibiliiy
of damags te the book drop by pranksitews. lve, Geings, as an alternstive to “he
need, will contact the Mayor vegarding the rossibility of having a book retur:
slot placed in the present libeary doer or the installation of a nev deop with
the cest to be shared by city and 1ibraxy.

A bhange of mseting time was diseussed. Motien by Rev. Canion, second by
Mrge Deltrick that we eentimue. zeeting the scoond Tuesday of each month, Fotion
@m@dt

Sines this was the second meeting of April it was decided by the board that
there would be no mestings during Fay, Juse, Jply and duguste The President
will notify the members if the need avises for a special nedting.

Rev. Ganion agreed te contact Rev, Mencorelli vegarding a pesition on the
beard. -

Hotion by Rev. Canlon, second by Mrs. Clensen that the mesting be
adjourned. The next mesting will be Septerber 10 at 3:00 pem.

Naney Dalen, Secretary
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Saptember 10, 14l

PRESENT Ka. inn Coinszs, Virgle Cleason, Barb Ledexman, lency Dalen, Allene

trick, Honda #agerlind, Dariene Thompson @nu Rev. Canion.

l‘ﬁ‘ :,,.a

ABSFNT: Hene

The meeting uas called to oxder by Fresident r"fu, Golngs. MNilnutes of the
April 17th meeting were distributed and spproved as written.

¥r., Golngs announced tha the torrs of Rev Canion and Mes ‘'Thanpson had expix
in July and asked if they would consider servirg another texrn on the board. Both
of the merbexs agreed to 6@ S0

Thewe is 2331l a vaceney on the beard. Rev. Canion agreed to contact Rev.
Fennorell aogain about this position

Mr., Geings reporded that she hai atie dnd a LiPary Budget Heeting which was
held in Cedar Falls. It will be necossary o prepgare & budget for the first of the
FEET e Sp akers from other libraricu as well as Lloyd Samith spoke at the mesting.
They urged local libraries to be realistic in preyaring ats

Mys Lederman reperied a balancs of $490.84 in the itreasurery. She will be
wicking up more money froa the City Slerk

Hrs. Coings veported that the Yaterloo iibraxy will discontinue giving library
cayds te posple who live ouviside of Jalerino Housvar, Evansdale library cards will
(‘,{«

2
he bonered ot the Waterleo Library. Such a plen is expected to go inte e-fect in
October or november. Nrs. Goings will be notified when it does. Because o £ this
change it will Be necessary to obtain more librmary cerds to issus te all res idents.

T1 wes hoped that the Evansdale Libvrary could be open 40 hours paxr week  How-
ever orn the present budge: this would be inmpossible. HMembers diccussed additionzl
cpen hours including Saﬁurdays ryop © to 12:00 Noon 2nd Wednesday xom 3100 to 8:00 p
It wes sugsestad to hirve additional help - perhaps high schaol girle - for the additicra
heurs

=5

Hrs. Cmﬁngs rerT Jf@ad $nat Debby Dalen had completed werk on the verticle flle
hat 328 WOU issted to enecourage the use of im file by studentis
i & LT Preoare & news reﬁ-” abouvt the hours ¢pen
ach hours are o.k%6 Hy he Mayor.

e litwvary with a check for $25.00 to be

exrs foL the lilwary.

he Bvansdale Youth a'GhR
used in the puichase of books fr

he Planned Parsntheod Beck Sale held annuslly in
. ' from 102 up. Discussion followed and the
of 1isting all of 21l books in the 1librexy
can check to see if the book is on the
-as made by Berb lLedernsn and seconded by Mends

80 Lh@; hncse ‘?TchEiu hacks
shelf or nei. & motion tg ihat
Fegerlind. HNotlon carviled.

Arather box of duplicats becks will be given to Clara Farquis %o take to the -
County Hore

Hrs Goings sugges neAbaYE ?bfuv - b transportation Cus‘*
for attending board mes town, book sales ebe chould be included in cur

port budset.

A deFfinite appointment ‘or the weeding out of books will be rade by ke Lv;n'w.
A bosrd membsr will be asked to be preszent at thal time

t library window

Hotion by Rev Canlon, second by Hra Lederman that the meeling be ad journed.

Mf}"{ i&,ﬂ&:u, }'&A} <] .-Qn A s
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Mre Lederman will check on rew drepes fer the



Evanrsdale Library Associstion mimubes
Octcber 8, 1974

PRESENT: Mrs, Gleason, Mrs. Goings, Mes. Dalen, Mrs. Thompson, Mrs. Deiteick,
Mrs, Fagorlind ‘

EXCUSED: Rev., Canion, Mrs. Lederman

President Mrs., Coings ocalled ths meeting to order. HRell call was taken with
8ix members pressnt.

Minutes of the September 10th meeting were distributed ard approved as
written,

Mrg, Goings reported that she had taken measursments of ths front door to
see if one wes available with & slot in it for the return of library books during
non-library heurs. Mrg. Deitrick will ask her husband to check on the swailability
of &« door.

Following a suggrstion by the Hortheast Yows Regicnal Library Association, memberas
decided to extend the pmsent librawvy hours until 8:00 p.m. on Wednesday evenings and
from 9:00 to 12:00 noon on Saturdays.

The hiring of an additional library worker was discuszed, Rosemary Meary, a high
school student and Mrs. Sharon Mumford, s housewife are interested in libravy work.
Following discussion there was o motion by Virgie Gleascn and seconded by Mrs,
Deitrick te hire Mrs. Mumford to work the additional library hours and to replace
Mrs. Meany whem: she 1z unable to work,

A repregentetive from the Northesst Iowa Esgiomel Library ssscelation will couws
on Oct. 21 and 22 or 2Bth aund 29th to wéed cut old besks. Mrs. Goings vequested a
number of the - " - . board members be on hand when this work was baing deme. The
agscolation suggested just throwing the booke weeded ovt away. Follewing the weeding
$1,000 worth of books will be crdered for the libwary.

‘ Motion by Mrs. Gleason to get peint emtimates for the library. Secend by
Mra. Deitrick, Motion carried.

Hotion by Mrs, Gleason to purchese small radio for the library, Second by
Mra. Deitrick. Motion carriad,.

It was felt by Board members thet due to a large mmbar of people eoming in to
the library to obtain an Evansdale card vwhich will now be honored at all libraries
in the system it would be a good time %o have & rumber of improvements mede. In
this way more pmople will be encoursged to use the Bvansdale library faciliiies.

The posaibility of having seasomal helidsy centerpleces, displays etc. was
discussed. Mrs. Fagerlind will consider this and let the Foerd members know at the
naxt meeting.

Members were encouraged to bring itess for the wertlcle file to the mext
meeting.

Motion by Mrs. Dedtrick, second by Mrs. Dalen that ths meeting be adjourned.
Motion carried, '

Haney Dalen, Secretary
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PRESENT: WNary 4nn Coings, Virgie Gleason, Nancy Delen, Alleen Deitrick, Rev.
Canion

ABSENT:  Darlene Thompson, Monds Fageriind, Barbara Lederman

The meéting was callsd to oxder by President Moxry Ann Goings. The
minutes of the October 8th meeting were approved and written,

Most of the painting of the 1litrazry has been comfletﬁﬁe There is etill
scme trim left to doe Mavy Ann Coings and Alleen Deitmiek will complete the
Peinting of the trim. ' :

The new curtains were made for the livraxy by Mrs. Golngs.

Helen Xnebel, & momber of the NE Towa Regioral Ibrary Asscelation spent
two deys weeding bocks {rom the Bvansdals ILibrary. Library members asslsting
wers Allene Deitrick, Monda Fagerlind, Barbara ledsrman and Maxy Ann Golings.
As of Yov. 12 there were 14 or 15 hoxes of books to be disposed of.

Discussion followed on how to dispose of the books and it was decided
to have & used book sale. Phil Koontz of the Evanzdale Pharmacy will donate
the old Medical Asscclation offics for the sale. The book sale will be held
ay that location on Nov. 21, 22, and 23, Svggested hours were 4:00 to 8300 p.m.
Thursday; 12:00 %o 8:00 Friday and 9:00 o 12:00 on Saturdey. There will be
childrens, adulis, and vefercncs books on sale.

During the sale card taebles will be lent by Nancy Dalen and Maxy Ann
Goings. Rev. Canion will donate a large table from the church and will contact
& member of his church to come and help prics the books. Mrs, Lederman will be
asked to handls the advertising on the sale. Monda will be zeguesiad to make
posikers for the warious siores advertising the new library houvs.

The lidbrarian was asked to inquirs about libzaxy houre when people came
to use the librawy.

According %o suggested wage scales, l1ibrarians should be receiving $2 per
hour by Jan 75; $2.20 pexr hour by Jan. 76 and $2.30 per houw by Jan. 77.

The President etated that 1t would be nacessary at the Decenmber neeting
“o prepars a budget for presentation the fiwst raxt of Janvary. The budget would
be for 18 months sgaine It might be necesgary o call a special evening meeting

for this purpese.

Hrs. MNeany reported on the use of the librery during, the new open houvs

of Yednesday evening and Saturday mornings.

The Fresident presented a Material Selsction Folicy form from the + - Waverly
~sAibrary. Since it is necessary o have s wide selection of bocks for all readers,
this form 1s of help when comeons finds material he/she feels unageaptable for the
iibrary shelves. They can complete and file a form on the boek they object to.

It was svggested that there be a Book Buying Cormittee formed sonsisting
of two board membsrs and the librarian.

Hrs. Golngs and Mrs Meany had attended e Librarians Workshop in Waverly and
found it very informative and helpinl., Motion by Hev. Canion and second by Mise
®leason that membsys atlending such library meetings bs reistursed 15¢ pexr mile
and vecelve $1.50 for meals when hstessazy. HMNoticn carried.

Hotlon to adjourn by Rev. Canion and seconded by Mrs. Gleason.

Naney Dalen, Secreiary
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i ;PRESENT! Krse'Gleasonn.Mrsq Daloa, Mrs. Deltrick, Mrs. Fagsrlind, Mve.
Goings, Vrs. lLedexmen : 4 ol

aLSFMT Vs, Thompson; Rev. Canioh

The meating was callad to arder by Presidént Mrse Gaingse’ A s : ‘ ‘,gfif
The President thanked all the board members whe helped with the Soventer s
" Boek sale which was held in the building next to the Evansdale ”harmacya There
was a itotal of $48. 5 pxofit fram the book sale~ The President xeported thed, S i
_ '?Hs remainder of the bboks hed been donate to the Lieﬂs Club for their Leok S
E--'~ '3a19 in the #neing. : S ; '

mhe Livrary &esaciatisn gent 2 remembrance %o ths sia Ledsrman fdmily
~on the obgasﬁan of daatn of lrs. ladevrran®s " father-in<law,
3
A City Directo#y has bzen ﬁurchaﬂad at a cost of $50. 00» lhis will ;
Ye delivered in May. | Becﬂv%e of the h*gh cost of the book and ateasions “af

“heft from the library it yay decided that the book be 1oeked upn

é : Dugrs nag the wesding process a book was found that was of iﬂterest to the

UYI University, This book wsg. ﬂenaged 6 the L¢nrary at UNI and & thank you
. vas rend frum UNI for tha boak. :

I

Mra, Peanv has ordered new baaka for the lihrary 2 sbial et Lol ey ?ff

SAtds; hoped thai nore. publi i ty can be givan the—library hauzs tthugh & i (2 i?
1tha newspaper and also ﬁhrough pnﬂasrs in local storasu 2

Hn tk on the bu&gst for next year was startel, Appraaimate iguras on
S the bvdget &res Wagest $25003-Travel $150.00¢ Iibrary naterials Adult bookss e
~ $1000,00; Equipment Hew filc toxes and oireular took rack §75.00; Utilittes~ = = e
Librery Phone: $2eo, qupplies & Vaintasnance $200.00 for a total of 341259009 : S "_ﬁ3?
; é' There will te & Board neetldg the first pars of uanuary te finalizs the budgeto s

g Tha Ney dorlﬂ Fosk h@s been urdereda On »ﬁa agenda for Januazy 1n additian
£ 4o ?Ld&au work L1 be the 'ﬂbzzvy “tatament of Palicy and 3180 new board membe:Soh
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