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EVANSDALE LIBRARY BOARD MEETING
July 5, 1990
Meeting was called to ordegr at 7:18.
Present: J. Russell, Schneiderman, Pritchett, Fagerlind,
Mardis, Flanders, Winestead, Libraian Green

Absent : Erpelding, Eldridge

Motion to approve last month's minutes made by Pritchett, and
seconded by Fagerlind.

Bills to be paid: A-Plus office supplies $11.64. Main Entry
Company $96.10 for 8 books.

Motion made by Mardis and seconded by Schneiderman to approve the
bills to be paid.

Treasure's Report: There was a correction for the cost of our
Time magazine for a year. We are paying $61.18 for 62 issues.

CIRCULATION: JUNE, 1990

Hours Open 140 People In 378

Circulation 1,160 Evansdale 334

County 19 County 9

Elk Run 59 Elk Run 14

Raymond 60 Raymond 13

Waterloo 45 Waterloo 8

NEW CARDS: 21 (all Evansdale) MONEY TURNED IN:

Fines $ 6.35
VIDEOS CHECKED OUT: 16 Dup. Cards i
NEW ACQUISITIONS: 8 Youth Fiction $7.10 - Total

01d Business: It seems that our problem with Bernice's insurance
coverage was just a misunderstanding on the city clerk's part. She
was figuring the insurance coverage on the family plan so it was
more expensive than just single coverage. With the differance in
cost Bernice can have 40 hours and single insurance coverage.

New Hours: Monday -- 11-7, Tuesday -- 11-5, Wednesday -- 11-5,
Thursday -- 11-7, Friday -- 11-5, Saturday -- 11-5.

Bernice says that the older people would like the library to be
open a little earlier in the morning. We discussed the possibility
of having an older volunteer come in so we could open a little
earlier:



Gerri Russell got a call from Shirley George. She said that her
recent visit with us was very enlightening for her. Shirley is
going to contact the Waterloo Board and see if she can get a
meeting set up so that the matter of the open access with Raymond
and Elk Run can be resolved.

Interlibrary loans: To save Benice alot of wmnecessary work,

we have decided to limit the number of books that can be checked
out. we decided that only 5 books per mo. per person can be
requested and that after being informed that the books have
arrived at the library, the person checking out the books has
only 3 days to pick them up or they will be sent back. Bernice
will let us know about any problems.

Open Access ran out of fundimg in June. But received new funding
in July at the start of the new fiscal year. We will receive
$83.87 from open access because of non-resident check outs for
May and June.

New Business: We need to let people know about our new hours.
Bernice will call the bank to see if they will post the new
hours on their sign.

We received a letter from the Chamber of Commarce. They want us to
join. It will cost $15 a year and we will see if the Friends of the
Library will pay the dues.

We discussed having a flyer made up with library information on
it that we can pass out at school to let the kids know about
the library. Bernice got some information about the plastic
bags that say I love the library. We can get a case for $80
with 400 bags. We could sell them for 25¢ per bag. We will
bring it up to the Friends of the Library.

Election of Officers: President: Mardis, Vice President: Pritchett,
Secretary: Eldridge, Treasurer: J. Russell.

We would like to welcome our new memebers of the board. Raymond
representative Carolyn Cannon and alternate Pam Flanders.
Elk Run representative Roberta Winstead.

Additional o0ld business: Compﬁter desk is up and looks great. We
are still waiting for our new encyclopedias.

Motion to adjourn was made by Russell and seconded by Schneiderman

Meeting adjourned at 8:24.
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Tuesday —=—==- 11-5
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Saturday ==--- 11-5
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EVANSDALE LIBRARY BOARD MEETING

Irregular Meeting
August, 1990

In Attendance:
Librarian Green

A motion was made by Chairman Mardis that we pay the bills with phone

conference to board members to conclude approval of motion.

L_; L)Y"G‘V;y

(August 2nd) - Erpelding, Mardis, Pritchett, Eldridge,

Telephone conferences were made on August 3rd to Fagerlind and Winstead.

Motion seconded to approve bills.
The following bills were approved to pay:

Office Supplies #4580

A Plus Office Supplies 3.74
A Plus Office Supplies 6,95 10.69
Books and Subscriptions #4280
Hotline 64,84
Ingram 44,33
National Literary Distributor 149,08
Champion Books 47.28
Baker and Taylor 7.93
Baker and Taylor _571.97 371. 43
Total §382.12
Circulation: July, 1990
Hours Open 168 People In 528
Circulation 1,581 Evansdale 418
County 49 County 25
Elk Run 91 Elk Run 38
Raymond 111 Raymond 27
Waterloo 111 Waterloo 20
New Cards Money Turned In
Evansdale 22 Fines S 4,95
Raymond 5 Dup. Cards 4,50
Elk Run 2 Copies 5.00
County 2 $14,45
Total 31

New Acquistions
Adult Non-Fiction 8§

Adult Fiction 15
Youth Non-Fiction 9
Youth Fiction L4

Videos Checked out 30

.
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Casey Eldridge y
Secretary ’
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STATE LIBRARY OF IOWA, OFFICE OF LIBRARY DEVELOPMENT
LSCA PROJECT LETTER OF INTENT, FISCAL YEAR 1991
Must be received at State Library by August 31, 1990.

Name of Applicant:_FEvansdale Library Board of Trustees

Mailing Address of Applicant: 123 North Evans Rd.

Evansdale, IA 50707

U.S. Congressional District: 8 2 3 X 4 5 6
Home:319-236-106¢

Name of Project Director: John Mardis Telephone: Qfc: 319-291-482¢
Amount Requested for Total Project:

Federal: § 3,500

Local Contribution S 0

(If applicable)
Total: $ 3,500

Summary of Project

Needs sStatement: The Evansdale Board needs to seek reliable citizen input
to aid planning/implementation for improved service, to help target scarce

resources, and to assist in fund-raising/budgeting. e propose a professionally
designed survey.

Project Goals and Objectives: To get citizen input regarding library services
via a statistically reliable random sample survey of town population; to
organize and analyze resulting data; to use report in short and long term
planning for library service enhancement.

Methodology: Use Iowa State University Extension services to design survey,
train workers, collate data, and assist in analysis. Survey administered by
20+ volunteers and paid marketing students from UNI. ~Use State/Regional
Library organizations' planning models. : :

Evaluation: (Completion of the survey, compilation of data in a report, and
initiation of the planning/decision process will constitute acceptable
completion of the project.

Title: _X I II III

Federal LSCA Purpose: XIS _ PH _ DA _ MU _ TK

LT EL
(For Title I only, see pp. 9-12 for description)

The signature below will be understood to indicate the intent of the
applicant to submit an application for the project. It will not obligate the

applicant to do so, however. Aé%éi ;

Signature
~John W. Mardis
Name
President, Evansdale Library Board
Title of Trustees

259=-2203 16



EVANSDALE LIBRARY BOARD MEETING

September 6, 1990

The meeting was called to order at 7:03 p.m,

Present: Winstead, Russell, Pritchett, Cannon, Mardis, Fagerlind,
Eldridge, Librarian Green
Absent: Erpelding, Schneiderman

L.Fb Yo\v)y

A motion to approve last month's minutes was made by Russell and seconded

by Fagerlind,

The following bills were presented by the treasurer:

Baker and Taylor
Baker and Taylor
Baker and Taylor
American Media Corp.

Children's Reading Tree ( 9

Alpine Books
Raintree Publishers

A motion was made by Winstead to

3.44

76,88

books in all) 45,27
books) 110.61
books) 83.77
books) 24,65
books) 62.99
407.61

approve the bills and seconded by Pritchett,

CIRCULATION: AUGUST,. 1990

Hours Open 180 People In 504
Circulation 1,203 Evansdale 400
County 18 County 18
Elk Run 93 Elk Run 50
Raymond 55 Raymond 14
Waterloo 52 Waterloo 22
New Cards 19 Money Turned In

Evansdale 15 Fines $ 8,50

Elk Run 2 Dup. Cards 3,00

County 2 Copies 1.00

Raymond 0 Lost Book 2.50

$15.00

New Acquistions Videos Checked Out: 22

Adult Fiction 23

Adult Non-Fiction 2

Youth Fiction 9

Youth Non-Fiction 22

: 56
0ld Business: There has been no bids on the 1981 Encyclopedias. People

are reluctant to purchase encyclopedias that do not have yearbooks with

them., Three options were discussed to sell these books:

offer to consign-

ment auction, advertise in Home Towner with a sealed bid, or offer to school
systems in the area. It was decided to offer them to the schools in the
area first with an asking price of $100.00,



Russell presented samples of the flyer that included all the services the
library has to offer. A motion was made by Mardis and seconded by Winstead
to authorize Russell to spend $30.00 to have copies printed. These flyers
will be distributed to the schools (St. Nicks, St. John, Elk Run, Jewett,
and St. Jo) and the three communities as far as the funding will permit.

A motion was made by Winstead to authorize Russell to spend $15,00 to have
bookmarkers printed on tagboard with our library hours printed on them.,
The motion was seconded by Pritchett.

Pritchett reported that Mr. Parker, principal of Elk Run School, would
like to have a meeting of their media director with ours and suggested
exchanging books amongst us which could be done like an interlibrary
loan system.

A networking type open house for media directors, principals, and interest-
ed staff from Elk Run, St. Joe,St. John, St. Nicks, and Jewett schools has
been set for October 4th from 3:15 to 5:00. Written invitations will be

sent to each school, Refreshments will be provided by Winstead and Pritchett.

New Business: There are federal grants available every year for libraries
administrated by the state. Since there was an August 31lst deadline,
Chairman Maris filed a letter of intent for a grant. The actual applica-
tion deadline is October 31lst which could be used to do a "survey of need"
for statistical purposes to validate any future plans. To get a survey
with 95% reliability, the board would need to survey between 275 and 400
people door to door. Volunteers who have received training would need to
deliver and pick up surveys requiring minimum instruction. We would need
a strong commitment from our board members to pursue this further. The
board consensus was to proceed and develop list of questions we would liked
answered on this survey. The final decision to apply for the grant will
be determined at the October meeting.

The boxes of books on the dais need to be sorted through so it was decided
to have each board member select a time convenient for them to come in and
spend time sorting through the boxes. After the boxes are sorted, we need
to sort through . the mail and start weeding out the hardback books,

We need to insert a line item for continuing education workshop on next
year's budget. The chairman will continue searching for some possible
funds to cover this year.

A motion to adjourn the meeting was made by Mardis and seconded by Winstead.
The meeting adjourned at 8:40 p.m.

Secretary,

éﬂqnmv EldhLd%hb
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EVANSDALE LIBRARY BOARD MEETING
October 4, 1990
The meeting was called to order at 7:00 p.m,
Present: Winstead, Fagerlind, Schneiderman, Mardis, Russell, Pritchett,
Eldridge, Librarian Green

Absent: Cannon

A motion to approve last month's minutes was made by Russell and seconded
by Schneiderman.

The following bills were presented by the treasurer:

A Plus Office Supplies (colored paper) 8.78
Ranger Rick (1 year subscription) 15.00
Garrett Educational Co. (3 books) 36,27
Baker & Taylor (9 books) 46,59
Lorene Rohlf (11 books) 52412
Champion Books (8 books) 74,98
Reference U.S.A. (6 books) 114,20
Five Star Preview (10 books) 141,02

$480.18

A motion was made by Winstead to approve the bills and seconded by Fagerlind.
The treasurer reported $1,355.32 has been spent for books and subscriptions
(July 1lst - October 4th) leaving a balance of $1,644.68, There is a remain-

ing balance of $168,89 in office supplies and $100,00 in minor equipment.

CIRCULATION: September, 1990

Hours Open 158 People In 408
Circulation 1,026 Evansdale 334
County 26 County 22
Elk Run 38 Elk Run 25
Raymond 49 Raymond 9
Waterloo 84 Waterloo 18
New Cards 28 Money Turned In

Evansdale 15 Fines $§19.85

Elk Run 9 Dup. Cards 1.25

County 2 Copies

Raymond 2 $21,10
New Acquisitions

Adult Fiction 10

Adult Non-Fiction 3

Youth Fiction 5

Youth Non-Fiection 29

0ld Business: There has been no interest expressed in the encyclopedias by

the school systems. Schneiderman is interested in purchasing them, If she

does not buy them, Pritchett will advertise them in the swap sheet. We will
advertise them in the Waterloo Courier if they are not sold before our next

meeting.




The flyers were printed for two cents each by the city. We had 500 copies
made. Board members have volunteered to take samples of the flyers to the
schools (Jewett, St. Johns , St, Nicks , St. Jo, and Elk Run) and verify
how many copies each school wants. Winstead will deliver copies to Elk Run
City Hall and the council members of Elk Run,

Russell reported that it would cost $15.00 to do the typesetting for the
bookmarkers. Fagerlind is going to get an estimate from a printer that
does printing in her home.

The open house drew one representative from West Intermediate School and
two from Northeast Iowa Regional Library. The board will need to use
printed media for future contact with the schools.

The chairman will contact Mary Ann at Northeast Iowa Regional to request
assistance with weeding of the library books. The board members would
like to have a list of criterias to use as a guideline in weeding books.
We also need information about conflict of interest laws to ascertain the
proper method of disbursing funds from sales of books.

The librarian informed the board that we can have a free two line ad
in The Inn Towner and she will contact them to place an ad.

Librarian Green and the chairman are working on the paperwork for the
grant. The chairman will make the application for $3500. The projected
date for the survey will be in April if we are accepted. This will give
us time to use the money before the June deadline.

Meanwhile, we need to contact sources to obtain volunteers for this survey.
The chairman will contact RSVP (Retired Senior Volunteer Program) to verify
if this group could assist us with the survey.

New Business: The chairman will try to attend the county budget meeting
scheduled for October 23rd at 9:00 a.m. in Cedar Falls.

Betty Erpelding has submitted her resignation (term was to end 6-30-92)

from the board effective October 1, 1990. A motion was made by Schneiderman
to accept her resignation and seconded by Pritchett. The board members sub-
mitted a list of names as possible candidates to fill the vacancy. The
chairman will contact these individuals to assert if any one of them are
interested in serving on the board.

To promote lifelong patrons of the library and to portray the idea that the
library is a fun place to visit, the board has made plans for a drop in
Halloween Party with treats, storytelling, decorations, and costumes to
develop the theme. Posters will be displayed in the schools and businesses
inviting children through the fifth grade to drop in on October 29th from
6:00 p.m. to 7:30 p.m. The Waterloo Courier and cable TV will be contacted
for additional promotion.

At this time, the board concurred the library will have to be closed if the
librarian needs time off.

Threads are stripped on the desk chair making it unusable. The board should
bring back to next meeting any replacement ideas.

A motion to adjourn the meeting was made by Russell and seconded by Schneider-

man. The meeting adjourned at 8:55 p.m. T
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EVANSDALE LIERARY BOARD MEETING
November 1, 1990

The meeting was called to order at 7:00 P.M.

Present: Winstead, Fagerlind, Schneiderman, Mardis, Russell, Pritchett,
Eldridge, Litrarian Green.

Absent: Cannon.

A motion to approve last month’s minutes was made by Russell and seconded
by Winstead.

The following bills were presented by the treasurer:

C & G Office Products (2 reams of paper) $ 10.28
Morris Printing ano library cards) 17.50
Casey Eldridge litrary party suppliesg 7.06
Kathy Pritchett (litrary party supplies 18.48
_ $ 53.32 - Total

Lorene Rohlf Ez books) $ 5.59
Baker & Taylor 2 invoices - 6 books) 4.80

47,88
Five-Star Preview (L4 books; 56.92
All American Library Preview (10 books 120.00

_ $ 235.19 - Total
A motion was made by Schneiderman to approve the bills and seconded by Fagerlind.
The Treasurer reported there is a remaining balance of $114.61 in office supplies
and $1,409.49 in books and subscriptions.

CIRCULATION: OCTOBER, 1990

Hours Open 180 New Acquistionms: “PeopleIm 590 - .

Circulation . 1,124 2 Adult Fictiom . Evansdale 463

County 38 3 Adult Non-Fiction County 120

Elk Run 82 7 Youth Fiction Elk Run 163

Raymond 66 10 Youth Non-Fiction . Raymond 28

" Waterloo 28 : Waterloo . : 16

New Cards: 84 Videos: 28 Money Turned In:
Evansdale 51 : Fines §5.10
Elk Run 23 Dup. Cards 5.75
Raymond 8 Copies .15
County 2 $11.60

0ld Business: The 1981 encyclopedias have not been sold. An ad for $100
or best offer will be put in the swap sheet by Pritchett and in the Waterloo
Courier by Mardis. '

Gretchen Kimberly printed 403 bookmarkers for the library as a public service, -
but the board members concurred she should be compensated for her expenses.
A motion to reimburse Kimberly in the amount of $15.00 was made by Winstead
and seconded by Pritchett. Librarian Green will send her a thank you note.

The chairman filed the grant application for the survey. He reported a
library can become accredited by the state of Iowa but we do not meet all
the criterias. '
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The chairman attended the county budget in October. Every library in the
county has a line item for rent in their budget except us. They urged we
get this included in our budget. The board will approach the city council
again to convey that this is accounting that should be included to represent
an accurate operating budget of the library without any additional expense
being incurred by the city. If actual expenses are reported to the county,
we may get a larger share of funds from the county.

Susan Corey from RSVP (Retired Senior Volunteer Program) will contact Bernice
to set up a time to investigate the site and assert if they will be able to

provide us with volunteers.

The board still has a vacancy to fill and the chairman will work on contact-
ting candidates about serving on the board.

The Halloween Drop In Party brought an estimated 200 people., Thirty-three
new cards were issued with many more taken home to be filled out by a parent.

A motion was made by Mardis to declare a fine free month in December and
seconded by Winstead. The librarian will handle the publicity arrangements.

The library will be closed on November 22 and 23 but will be open on Saturday,
the 24th.

The chair has been replaced by one the police department was going to put
in the storeroom.

Ken Davenport from Northeast Regional Library reviewed policies for weeding
books.

A motion to adjourn the meeting was made by Mardis and seconded by Russell.
The meeting adjourned at 8:44 p.m.

Secrgtary g
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Evansdale Library Board Meeting
December 6, 1990
The meeting was called to order at 7:00 p.m.

Present: Winstead, Mardis, Russell, Pritchett, Eldridge, Librarian Green
Absent: Fagerlind, Schneiderman, Cannon

A motion to approve last month's minutes was made by Winstead and seconded
by Pritchett.

The following bills were presented by the treasurer:

A Plus Office Supplies - (typewriter cartridge) $ 3.93
Bernice Green (reimburse for postage) 11.30

Office Supplies Total $15.23
Baker & Taylor ( 1 books) $ 2.69
Lorene Rohlf ( 5 books) 17.06
Discovery Book Co. (10 books) 101.84
Franklin watts (10 books) 104.81

Books and Subscriptions Total $226.40

A motion was made by Pritchett and seconded by Winstead to approve
the bills,

The treasurer reported there is a remaining balance of $99.38 in
office supplies and $1,183.09 in books and subscriptions.

Circulation: November, 1990

Hours Open 160 People In 581 New Cards 48
Circulation 1,323 Evansdale 453 Evansdale 30
County 84 County 30 County 5
Elk Run 88 Elk Run 46 Elk Run 2
Raymond 85 Raymond 34 Raymond 11
Waterloo 92 Waterloo 16
Cedar Falls 1 Cedar Falls 2
Money Turned In New Acquisitions
Fines $ 5.00 Adult fiction 1
Duplicate cards 4,00 Youth fiction 11
Copies 4.00 Youth Non-fiction 14
Ruined books 15.25 26
Sale ot encyclopedias 100.00

$128.25 Videos checked out 23



01d Business: Mike Thompson was introduced to the board members.
His name will be presented to the mayor and council requesting
that they appoint him to serve on the board to fill the vacancy
(term expires June 30, 1992).

Librarian Green reported a volunteer from RSVP has assisted her
in the library. She related publicity was issued to the area
schools about our "fine free month" set for the month of December.

New Business: .

NUW_tth_t%E'1981 encyclopedias have been sold, the board shall
embark upon the task of selling a set of 1972 Funk and Wagner for
$50.00 by again trying an ad in the swap sheet. The board con-
curred to keep our new 1990 encyclopedias updated with a standing
order for yearbooks.

To provide easier access and usage, the National Geographic Index
will be ordered. Board members have volunteered to provide copies
of issues they have as may be needed to finish a set.

The following line items were discussed in preparation for budget
askings:
1. 40 hour week based only on city of Evansdale
2. 10 hours a week of parttime help to assist in general
operation, publicity, and paperwork ($2,080)
3. Add a line item for educational training ($360)
4, Maintain same budget amount for books and subscriptions
($3,000)
5. Include a line item to maintain a capital equipment
escrow account

Mardis recommended looking into purchasing a modem and printer
for various uses. One use could be a link to the regional
library. The estimated price is $3,000.

Mardis is planning to attend an Elk Run council meeting in January
to explain how the Evansdale library is benefiting their town.

Bookmarks will be added to the Christmas bags for the children
in Elk Run.

The board discussed organizing a coloring contest sometime in
February or March.

Mardis will check into Librarian Green's wages for the holiday.

{ .
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