EVANSDALE PUBLIC LIBRARY ASSOCIATION MINUTES
JANUARY 4, 1977

PRESENT: Mrs. Lederman, Mrs. Thompson, Mrs. Dalen, Mrs. Deitrick
EXCUSED: Margaret Wach, Peg Fortsch, Monda Fagerlind
ABSENT: Mrs. (leason

The meeting was conducted by President Mrs. Ledermen., She
reported recelving word that we will receive $100 as our share of the
funds for County Libraries. The reason for the reduction is that we have
go few rural library card holders. Due to this reduction we have dropped
plans to conduct an area drive for the Evanadaie Library to increase the
number of rural library card holders.

No word has been received as yet from Elk Run re: contracting
with Evansdale for library service. The President will contact and setkup
an appointment with Mayor Gillen to discuss this matter further.

Word has been received that the telephone cost each month
will be increasing.

Budgets for City Funds will be due and Mrs. Lederman was authorized
by the Board members to draw up a similar budget as we have had in the past
for funds amounting to ﬁ3500.00.

Mrs. Meany obtained some nice shelving for the library from
the Woolworth Store in Waterloo for a cost of just $2.00.

Motion by Mrs. Deitrick, second by Mrs. Dalen that we raise Mrs.
Meany's salary to $2.40 per hour and Mrs. Green's to $2.30 per hour. Motion
carried.

November 1976 Circulation was 167 with 66 books added and the
December 1976 circulation was 191 with 27 books added.

Mrs. Delen will send out three additional thank you notes for

donations of books to the library and will set up a card file on these
Nancy Dalen, Secretary



EVANSDALE PUBLIC LIBRARY ASSOEIATION MINUTES
FEBRUARY 1, 1977

PRESENT: Mrs. Lederman, Mrs. Fagerlind, Mrs. Gleason, Mrs. Dslen, Mrs., Thompson,
Mrs. Deitrick

The meeting was called to order by President Barbara ledorman. Minutes of
the Jamusry meeting were distributed and approved as written.

It was suggested that the SUN NEWSPAPER be contacted and asked to donate
a weskly copy of the paper to the Library. Nrs. ledermen will comtact MNr.
Fitsgerald about this.

A letter of resignetion from Margaret Wach was received and sccepted with
regrot, Mrs. Wach's work schedule made it impossible to continue on the boarde

Mps, lederman distributed copies of the proposed Library Budget Request for
the period from July 1, 1§77 to June 30, 1978. (A copy of the budgel is attached
to the minutes for February). Following discussion of said budget, it was moved
by Mre. Dalen and seconded by Mrs. Thompsen thet Mrs. Lederman present the library
budget te the City Council as prepared.

lirs, ledermsn pointed out that if the Regional librery system does not make a
contraet with the Waterloo Iibrary for the next figcal yeer, the Evansdele library
patrons will not be able to uwse the Waterloo facility and will therefore expect
nore services from the locel library im the form of longer cpen hours, more sgmip-

\ ment and more books.

Elk Run Helghts has 28 yet made no contract with the Evansdale or Waderleco
libpary for service. Mrs. Ledexman will try to contact Mayor Gillen an this.

There will be a new library room which ean bs locksd in the new City Hall
building snd this will call for additional library squipnent sueh as tables,
chairs eta. %

¥rs. Deitrick reperted a bslance of $3577.91 in the treasury.

Mrs. Meany reported that sivoulation in Japusry totaled 235 books with 29 new
books added to the shelves.

Nency Dalsn, Secovetary



EVANSDALE LIBRARY ASSCCIATION MINUTES
MARCH 8, 1977

FRESEKT: Nrs., Gleason, ¥rs. Lederman, Mrs. Deitrick, Frs, Dalen

The seeting was called to order by President lrs, lederman, Coples
of the February minutes were distributed and approved as written,

The Iibrarian requested pernmission to order book covers for better
protection of our new books and also a supply of overdue notices to encourage
the return of btooks, Motien by Nrs, Cleason and second by Mre. Deitrick
to order a selection of book covers and a supply of overdue notices. Carried,

The treasurer reported a btalance of $3196.50 in the treasury.

Frs. G, Medsted has donated a number of paperback books. 3She will
be sent a thank you for this donation,

lrs, Lederman reported that she had asked the City Clerk to check on
the possiblity of having an Elk Run resident serve on the Library Board
Af and when a contract for library services was signed by Elk Run,

Hrs, Lederman said she had met with Nelil Hampton and Beverly lind of
the K.E, Iowa Reglonal library Association and looked over plans for the
1ibraxry room in the proposed new City Hall. They said the miniagm space
for a library in our community would be 3500 square feet, It would have to
be at least 2,000 gquare feet to be eligible for grants from the Kinney
Iindstrom Foundation, Another possibility would be to ask the city for the
present olty hall and enlarge the lidbfary in that way., Further discussion
pointed out that it would be costly to maintain the old building as well as
having difficulty obtaining insurance. We will ask for a specidl meeting
with Mayor lilchols to discuss the possibility of moving a wall to enlarge
the library roem next Tuesday at 3130,

It was decided to expand the library hours due to inoreased traffic
in the library, New libtrary hours will be noon to five on Honday, Tuesday,
Wednesday and Fridays 11130 to 5190 p.m. on Thursday and 9 till noon on
Saturdaye,

February ciroulation report indicated 275 books checked out and 43 new
books added to the shelves,

Nenoy Dalen, Secretary



EVANSDALE PUBLIC LIBRARY BOARD
MAY 3, 1977

PRESENT: Bazbara Lederman, Darlens Thenmpson, Monda Fagerlind, Nancy Dalen
Aileen Deitrick

Meeting was cadlled to owder by President Barbara Idderman., Minutes of the April
meeting wewvs approved as wgilten. ;

A letter was weceived from tho Auditor of the State of Iowa that he had completed
his examination of the eity rcecords and that the veport was now on file in %he
office of the City Clexk.

Michael Fhipps of the Waterloo Library veported that we will receive $100 grant from

the Beard of Supervisors for 1978, The President and Secvetaxy will go to the Waterloo

Library that afternoon o sign the necessary papszs.

Barbaya Ledeyman veported tha! there will be 2 Disteict Library Meeting in Oeluwein
on May 19th. There will be a Trusitse Varkshop offeved afternoon and evening on
that date.

Treasurer, Alleen Delirick weyoried a balance of $2392.83 in the twessury.

Mre. Meany vepovied that the (atevico Libravy has veduced the length of time that
boske cen be checked out to 2 weeks and also the book fines have been zaised. This
was discussed and it was decided thet we will continue with the one month loan-out
period with the Evensdale Lilvezy and ¢hat book fimes would remain the 8BRRg .

Mrs. Meany veporied that shy had been able %0 purchase gome nice books at the Lions
Club Book Sale.

The Board mpproved the owder of book covers for new books perchased for the librery.
Mrs. Mesny will draw up the oxder.

The summer movies which aze held on Wednesday afternoons havd had gond attendance.
Beok eirvenlation for April w3 295 with 37 books added.
Motion by Monda Fagerlind, ¢2cond by Ailesn Deitrick that the meeting be adjourned.

Haney Dalen, Seerstaxy



SPECIAL MEETING-JUNE 28, 1977
(This was the only meeting held in June)

PRESENTs Vivgie Gleason, Barb Lederman, Monds Fagerlind, Dariene Thompson and
Naney Dalen

LIBRARIANS: Iwa Meany and Bernice Green weve also present

Meeting was called to cwder by President Mrs. Bazb Ledevman.

Coples of the letter that was sent to the Hayor and the GCity Couneil regarding

the minimum space vequiremsnis for the librazy in the new ety hall building wexe
distribuied. The leiter was vead lnto the Gity Couneil minutes. Copy of the letlexr
is attached to these minutes.

The problem of no contract as ye: agreed upon by Elk Run and Raymond was discussed
at length.

Hotion by Monda Fagemdend, second by Dariens Thompson that if the communitles of
Raymond and Elk Run do not eniex inte s contrect with the Bvansdale Library that no
individual 1ibrary earde will e sold. There will be no service without a contract

with thesa communities. Motion passed.

Unless a contract with Elk Rur or Raymond is signed, there will be no sexrvice for
these rssidente at ¢the Evapsdule Librery as of June 30th. This decision will effect
some 78 eaxd holders.

Mrs. Ledexman siressed that Inter-Libinzy Loan Service will continue between the
libraries even though Watexloo night deny Evansdale vesidents the use of theWaterloo
library servics.

A 1list of Elk Run eazd holders vas givon %o the Board by Mra. Greene., Mra. Fagerlind
took & cepy to give to people in Blk Run who aze txylng to get the Elk Run Mayor

and Couneil o sign & conbtraet with the Evansdale Libraxy. BShe stated that it was her
understanding that many vesidents had falled to veceive the questionnaive that waas
distriduted vegarding the nss of the library and that a neating would be held wvegavding
this reblen.

The secretary will send thank you notus to Mrs. Edler,&Mrs. E. H. Rose for book donations
and %0 Lynn Marquawrdt fow her continued support sad donation of books, Iwa Meany

agresd to make 2 poster hoaded THANK YOJ 7O LIBRARY FRIENDS and 1iet those whe have
donated books .

It was agread that the libwaxry would close the 4th of July weekend.

May book elveulation was 329 bodks with 19 books added. The Summer Reading Progran

will continue through the summer. At {he and of the Program, priges will be awarded

at two drawinks for the young people who havy taken paxt. The names of those who have
visited the library the most duxing the summer will be Fforwewrded %o the state for snothey

drawing.
It was agreed that the pexb meeting will be leld in Auvgust.

Hotion by Mws. Glesson, second by Mrs. Fageiind that the meeting adjourn, Metien
carried.
Nency Dalen, Secretary



June 14, 1977

Froms Mvs, Sid Lederman, President

Evanadalé Iibrary Board

Tot HMayor Ron Niehels and City Council
Evansdale, Iowa

Subject: Minimum Space Requirements for the libzary in a city of 5000 population
as set forth by the American lLibrary Assoeciatien.

As I have said before, I anm very pleased that the libraxy has been included in the
new eity hall . project. The Evansdale Library Beard and its employses will do
their best to provide library services in lthe space provided, but you sheuld be
aware of the Amevican Library Associatlon’s minmimum requirements in case the Iowa
legislature should, st some fuluve date, declde {0 acespt these reguirements as
law and so make them bindinz on all the public libraries in Iowa.

The American Library Aesociation specifies 3500 sge ft. a8 the minimn space

requivenent for a city of 5000 psople. The space allecated in the new city hall
is between 650 and 700 sg. feet.

Since the libxazy and council clumbers nccupy one side of the building, it would

be pessibdde %o double the rnpace of the libzary by simply moving the wall thexeby
enlarging the library and taklng the square footage fxom the Council Chambers.
Since the council ehambers ave used only twice a month on a vegular basis and the
library is used svexy day, this doss not seem an unreascnable rveguest change in

the plan. The wall betwsen the libwary and Council chambers could be a eollapsible
wall which would be locked ar! then opaned for a large ovowd at a council meeting.
Fhen the door was unlocked for this purpose, the library boayd woull@ provide a
librazian %o be in attendancr so the library would be secure for insurance purposes.

By doubling the spaecs of tho 1library a® this time, it would dring us closer %o tha
future goal of 3500 sg. ft.

I thank you fox aany consideation you van give this preposal.

Sinecexrely,

Mrs. Sid Lederman
President
Evansdale Library Board



EVANSDALE PUBLIC LIBRARY BOARD MINUTES
SEPTEMBER 6, 1977

PRESENT: Aleen Deitrick, Virgile Cleason, Monda Fzgerlind, Darlene
Thompson , Barb Lederman and Nancy Dalen

Meetingz was called to order by Board President Barb Lederman,
The treasurer reported a balance of $949,28 as of August 31, 1977.

The Circulation Report for August was 472 books loaned out. Thirteen
hardcover and 60 paperbacks were acquired during August for the
Library.

The 4th Quarter County Borrowers Report indicated 16 books loaned to
County Borrowers.

Twenty=-nine books were loaned out to Elk Run Resldents.

The declsion of the Elk Run City Council to contract with the
Evansdale lAbrary was discussed, The contract between the two cities
has been gigned, It is hoped that this is the first of many projects
the two comnunities can work together on,

Mayor Gillen will'appoint an B1%k Run Resident to serve on the Evansdale
Livrary Board.

Mrs., Lederman reported on the meeting of the Reglonal Library System

that she and Mrs., Dalen attended, They had requested that the Board
elarify the position of the Reglonal Idbrary Service in regards to homring
Elk Run and Fvansdale residents® library cards, This was made necessary
following extensive news coverage regarding library gervice if Elk Run
did not sign a contract with the Waterloo Libraxy. 4 letter from Mr.
Bill Buxger, Chairman of the Waterloo Library Board which was read at

the meeting seemed to clarify and setitle the matier. L¥ansdale Libraxy
cards = including those of Elk Run Residents will contlinue to be accepted
at the Waterloo Libraxy.

Discussion was held on the method of payment of the olk Run Library
Contracte This will be divided into three equal payments, payable in
September, January and April, This was put into the form of a motlon by
Monda Fagerlind and seconded by Virgie Gleason. Motion passed.

Motion by Monda Fagerlind and seconded by Darlene Thompson that the
meeting be adjourned, Motion carried. g

Nancy Dalen, Secretary



EVANSDALE PUBLIC LIBRARY BOARD MINUTES
OCTOBER 4, 1977

PRESENT: Mrs. Thompson, Mrs. Lederman, Mrs. Deitrick, Mrs. Fagbrland,
Mrs. Gleason, Mrs. Rader and Mrs. Dalen

The meeting was called to order by President Mrs. Lederman. Minutes
of the previous meeting were read and approved as written.

New Board Member, Linda Rafer, was welcomed by the President. Mrs.
Rader will be our Elk Run Heights representative on the Board. She
was appointed by Mayor Gillen.

The treasurer, Mrs. Deitrick reported a balance of $60%.58.

Motion by Mrs. Fagerlind and seconded by Mrs. Gleason to purchase the
NEWSWEEK magazine for 48 weeks at a cost of 1/2 the cover price. Motion
carried.

The Librarian, Mrs. Meany reported the circulation for September was
350. County Borrowers 11l; Elk Run 23; Waterloo residents checked out 5
books of that total.

During September a total of 23 hardbound books and 146 paperback books
were acquired. The paperback books included 123 Harlequin Presents novels
which will be placed in a special section.

The president reported that films will be shown every Saturday. Former
Board Member, Mary Ann Goings will be responsible for the film showing
on October 15.

Board Members looked over the new city hall and the new ILibrary Room
during the meeting. New furniture will be needed when we move. Mrs. Rader
volunteered to check on obtaining a table and chairs from an area Pre
School. It was also suggested that we ask that a book drop be placed

in the library door of the new room when we move.

It will be necessary also to consider some type of floor covering in
the new library room of the new city hall as time gomss on.

Motion by Mrs. Thompson and second by Mrs. Fagerlind that the meeting
be adjourned. .

Nancy Dalen, Secretary



EVANSDALE PUBLIC LIBRARY

NOVEMBER 1, 1977

PRESENT: Mrs. Rader, Mrs. Fagerlind, Mrs. lederman, Mrs. Dalen,
Mrs. (leason, Mrs. Deitrick, Mrs. Thompson

The meeting was called to order by President Mrs. Lederman. HMinutes of the
previous meeting were distributed and approved as written.

Following a diseussion, the Board decided to purchase the book, "WHO'S WHO IN
AMERICA after we have moved into the new City Hall building.

Members discussed a Citizen's Request for Consideration of Books application.
The books, HOW TO SAVE YOUR OWNN LIFE by B. Long and MEMOIRS by Temnessee Williams,
were discussed. TFollowing discussion and consideration there was a motion by Mrs.
Fagerlind, a second by lrs. Rader that the books be put back on the shelf. Motion
carried. ‘

Members toured the New City Hall building and discussed placing of shelving,
additional furnichings that would be needed etc. when we move into the new building.
It is felt that Board members and their families can help with the moving of books
and library fileas,

The October cireulation was reported at 401. During October an additional 70
books were acquirveds (27 adult hardcover and 43 paperback books. )

On the Interelibrary Loan Flan, nine books want out.

Mrs. Lederman reported that the movie "HEIDI" which was shown in the library
recently had 33 in attendance. One lady who lived near Denver brought her children
in to view the film.

It was decided to order the TIME magazine as a help to students doing research
and also to hmve up=to=date information on current news events.

Discussion was held further on the moving of the library and it was planned that
the library would be closed for a time in order to complete the moving of books and
files. There wac a motion by Mrs. Gleason, second by Mrs. Deitrick that we take care
of the moving ourself, lMotion carried.

Nancy Dalen, Secretary

NOTE: There was no December meeting of the Library Association due to bad weather.
Mayor Bob Aldrich will be invited to attend the January 78 meeting.



